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CLASS VIII RETREAD  

TRAINING AND AUDITING  

REQUIREMENTS  

The cycle Of a retread is programmed. It is targeted. It 
is carried right up to the completion of all its targets. 

It is started  by the Study and Revision of all materials 
covered in the current checksheet that the student is now re-
treading. It is continued  by the Auditing actions the student 
- Auditor performs as per the materials*he is retreading. It 
is completed  by a confirmed Certification and Classification 
of the Auditor on the course he has retreaded. 

At Flag, we received 3 Class VIIIs, who were)Provisionals, 
we proceeded exactly as above, and thine Villa were made Full 
VIIIs after their retread. 

They had been Provisionals for just about a year. So you 
see, a Retread accelerates the advance - pace of an Auditor. 

They studied their materials as many times as required in 
order for them to know their Tech backwards and forwards. They 
audited very well and they were rewarded as such. 

WHAT did  they  retread ? 
WHAT AUDITING did they do ? 
HOW LONG did it take them ? 

Well, they all were HDGs, and Provisional VIIIs when they 
arrived. We knew their auditing background as Pcs and as Au-
ditors. That was a good ingredient to know and to have. 

They covered the materials contained NOW, in the HSDC 
checksheet ; then, they took an exam and passed it 100%. They 
audited. Two of them did very well as Auditors and were put on 
HDG. ONE flubbed technically and administratively more than 
twice, even with reference, corrective to the materials she 
flubbed on technically and administratively. She flubbed once 
more, so she got sent back to RETRAIN 3 TIMES  thru the check-
sheet. WRY ? Because she already was supposed to have been on 
HDC, yet it was later proven she didn't know the Tech of HCOB 
"How Not To Erase!!" 

How many Auditing sessions did they do ? They did as many 
as they had to in order to meet their Retread Program Require-
ments. 

The three of them eventually ended up together retreading 
the VIII Course. 'They took an exam and passed 100%. They audi-
ted ALL actions an VIII can name. 

They Case Supervised all kinds of folders. 

They left FLAG, as FULL VIIIs, Powerful and are represen-
ting the Sea Org in various areas of the world, as "Keeper of 
Tech" mainly, but not mecessarily. 

So you see, it's not all that hard to do. 

What one has learned out of the experience of Retreading 
VIIIs, who also must be HDGs of course, is that the whole cycle 
is prepared, planned, put out as 'a 'program, completed and then 
its personnel get sent out to the field, on another•cycle, a 
Tech Program of some sort generally, the pattern of which is 
exactly the same as the Retread one. 



Thus, the following Training and Auditing Requirements 
are hereby made Official and Standard requisites on Policy : 

I - HSDC 

1) The student first star-rate checks out 3 times on any 
new materials. 

2) He/she then studies the current checksheet once, co-
vering ALL materitils. 

3) An exam is taken and must be passed 100%. 

4) The student Auditor performs the following auditing 
actions, at the satisfaction of the local C/S : 

CS 1 

- CS 2 

- Dianetic Singles 

- Dianetic Triples 

- Prior Assessments 

- Dianetic Remedies for Sick Pcs, Past Lives Pictures 
and masses etc... 

- Reassessments and R3R (Single or Triple) 

II 	HDG 

If 1, 2, 3, 4 above are all done perfectly, the student 
auditor now retreads the HDG as follows : 

1) Checks out Star-rate three times on all new materials. 

2) Covers all of the HDG Checksheet once. 

3) An exam is taken and must be passed 100%. 

If 3 and 4 of HSDC are flunked, the student retrains  the 
whole HSDC checksheet 3 times thru, and when he meets points 
3 and 4 of HSDC, only then he/she retreads the HDG as designed 
above. 

III - CLASS VIII 

When the HDG study and exam requirements are met, the 
Student now : 

1) Checks out Star-rate on any new VIII materials, 3 
times. 

2) Studies all of the Class VIII Checksheet once, tapes 
and all, 

3) Sits an exam - Passing Grade 100%. 

4) Audits the following : 

- Single Grades 0 to VA 

- Triple Grades 0 to IV 

- Standard Reviews - (GFs - LX lists - GP40s - Prep-
checks - Itsa Processes - Listing Processes.) 

- Any other action the local C/S feels the Auditor 
hasn't very well or not at all handled as yet. 

NOTE : No specific number of sessions required is mentioned 
anywhere. 
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IV - CASE SUPERVISION  

When all the above is done successfully, the Class VIII 
Auditor now does an Internship of Case Supervision, as co-
vered by HCO Policy Lettter of 6 December "The Case Super-
visor Checksheet" Issue III. 

THIS SECTION OF THE CLASS VIII RETREAD IS NOT FREE OF 
CHARGE. ITS FEES WILL BE MADE KNOWN BY CS-3, LRH FINANCE 
AND MATERIEL AIDE. 	t  

Needless'to say that the Class VIII Retread is carried 
out, from its beginning to its end, exactly and strictly with-
in the Laws and Rules of Standard Tech. Any VIII who has had 
a very successful record of auditing as an Auditor and Pc can 
do it. It is simple, sharp, fast and very precise. It took 
about 3 weeks for the VIIIs mentionned earlier to complete the 
retread as stressed in this letter. 

All the VIIIs throughout, whether on Retread or not, al-
ready are and will remain THE VIIIs in the world. They gra-
duate from the Retread as HUBBARD SCIENTIST OF STANDARD TECH, 
on top of their Class VIII Title and Status. 

One of YOUR and OUR duties will be to keep Standard Tech 
applied exactly as written by L. RON HUBBARD, wherever zaa or 
we may be, and we are to SAFEGUARD it as such. 

The  Senior  Policy of - Scientology will apply forever : WE 
DELIVER  WHAM' WE  PROMISE t 

WE SHALL  IN  ALL THE WAY. 

LRH:BF.rs.eg 
Copyright (c) 1969 
by L, Ron Hubbard 
ALL RIGHTS RESERVED 

Belkacem Ferradj 
Tech Projects Officer, Flag 

For 

L. RON HUBBARD 
Founder 
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